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3Family First Implementation:  July 1, 2021

Incentivize Prevention Services 
to reduce entry into foster care 
by offering IV-E 50/GF 50 Match 

for EBS Requirement

Dis-incentivize Congregate Care 
by Decreasing Options for  IV-E 

50/GF 50 Match- QRTP 
Requirement



4Family First Prevention Services Act
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5Overview of VDSS Child Welfare Spending 
(SFY19)

Annual Foster Care  
Expenditures per Child 

$46,861



6Vision

6

The vision for Family First 

is to keep children safe, 

strengthen families and 

reduce the need for 

foster care whenever it is 

safe to do so.
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9Aligning Practice

In- Home Services

Family First Legislation



10Eligibility

 A child (and their caregivers) who is identified 

as a candidate for foster care who can remain 

safely at home or in a kinship home and is at 

imminent risk of entering foster care

 A child in foster care who is pregnant or 

parenting

 A child whose adoption or guardianship 

arrangement is at risk of a 

disruption/dissolution and includes post-

reunification services

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409
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Strategic Priorities

• In-home Practice Alignment/ Service 
Planning

• Evidence-Based Service Providers

• Ensure Fidelity

• Resource and Financial Accountability 

In-Home Practice and Family First Alignment

Candidacy 
Determination

CANS, SDM 
(Risk Safety), 
Service Plan 

IV-E 50/50 
Match  

(PCIT, FFT, 
MST)

Utilize EBS 
providers 
(PCIT, FFT, 

MST)Family First Funding



12Evidence Based Services

What are 
Evidence 

Based 
Services?

Specific 
interventions 
and models

Research 
based and 
rigorously 
evaluated

Services have 
proven 
positive 

outcomes

Quality
Approach



13Virginia’s Evidence Based Services

Title IV-E Prevention Services 
Clearinghouse 

Virginia Prevention Plan

Multisystemic Therapy 

(MST)

Functional Family 
Therapy 

(FFT)

Parent Child Interaction 
Therapy 

(PCIT)



14Evidence Based Services

Mental Health 

Prevention and 

Treatment Services

Substance Use 

Disorder 

Prevention and 

Treatment Services

In-Home Parent 

Skills-Based 

Programs

Kinship Navigator 

Programs

TRAUMA INFORMED AND EVIDENCE-BASED



15Kinship Navigator Programs



16Kinship Navigator Youth Served
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17Kinship Navigator Age of Youth

69%

22%

9%

Youth Age Groups
FFY19 & FFY20 Totals

0-12

13-17

Not Reported/ Tracked



18Kinship Navigator Caregivers Served
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19Kinship Navigator Services Received
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How can you help connect families to the 
services they need?

Collective Thinking
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Foster Care Program Changes



22Family First- Foster Care Focus

 Increase kin/fictive kin placements
 Increase family-based placements
 Increase quality of congregate 

care (QRTP)

 Decrease use of congregate care



23Children in Foster Care

Source: ORP Extract: 01/20/21
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24Congregate Care 

Source: Oasis
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25Family First Specified Settings

Family Foster Homes (including kinship foster homes)

Placements for Pregnant and/or Parenting Youth

Supervised Independent Living for Youth 18+

Qualified Residential Treatment Programs (QRTP)

Specialized Placements for Youth at Risk and Victims of Sex Trafficking 

Family-Based Residential Treatment Facilities for Substance Use Disorder

Title IV-E federal 
funds are available 

for the six 
specified settings



26QRTP Provider Requirements

QRTP Model

Accreditation

Facilitates 

Outreach to the 

Family

Registered or 

Licensing Nursing 

and Clinical Staff

Provides Family-Based 

Aftercare Support for at 

least 6 months

Trauma Informed 

Treatment Model
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30 Day-

Assessment

60 Day- Court 

Review

Commissioner 

Approvals

QRTP DFS Practice Changes

These are requirements for all youth placed in a QRTP regardless of 
the funding source



28Congregate Care Facilities- QRTP 
Status

144 Congregate Care Providers 
Licensed by DBHDS & DSS

26 Pending 
Applications 

10

Designated 

QRTP’s



29QRTP Provider Outreach

6-12-19 
Provider 

Conference

Provider 
Webinar 

(11-5-19)

QRTP 
Application 

Available

(11-22-19)

Provider 
Webinar 
(7-15-20)

Ongoing TA 
with the 

application 
and 

Outreach 



30Implementation Timeline

July 2020

April 1, 2021
Launch of In-Home Services

Extended Implementation

July 1, 2021
Implementation of Family First



31Family First Website

familyfirstvirginia.com

http://familyfirstvirginia.com/
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T H A N K  YO U !

Kristin Zagar –Director

Elizabeth Lee – Assistant Director of Protection and Prevention Programs

Tiffany Gardner – Project Manager

Jeff Williams – Project Manager

Lauren Weidner – Change Management Consultant 

Email :  familyf i rst@dss.v irginia .gov

Website:  familyf i rstv irginia.com


