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Learning Objectives 
Section 1

• Shared Understanding
• Identification of Trauma
• Awareness of the Effects to 

Brain Development
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Strength Based
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What is Trauma?  
The 3-E’s

Individual trauma results from an event, 
a series of events, or set of 
circumstances  experienced by an 
individual that are physically or 
emotionally harmful or life threatening 
and that have lasting adverse effects on 
the individual’s functioning and mental, 
physical, social, emotional, or spiritual 
well-being.

SAMHSA’s Concept of Trauma and Guidance for a 
Trauma-Informed Approach
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https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf
https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf


Potential Traumatic Events
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Experience of Trauma Affected by :

■ How

■ When

■ Where

■ How Often

It is an individual’s experience of 

the event, not necessarily the 

event itself that is traumatizing.
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This Photo by Unknown Author is licensed under CC BY SA
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http://www.progressive-charlestown.com/2017/04/we-must-act-to-save-rhode-islands.html
https://creativecommons.org/licenses/by-sa/3.0/


The effect of trauma on 
an individual can be 
conceptualized as a 
normal response to an 
abnormal situation.
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We don’t see things as 
they are.  We see things 

as WE are.

Effects of Trauma
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How Trauma Affects the Brain
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Trauma and Brain 
Development
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Understanding the “Whole Brain”
Whole-Brain Child

Daniel J. Siegel, M.D. and Tina Payne Bryson, Ph.D.

■ Simple illustration to understand 
how the brain works by using your 
fist

■ Upstairs brain – where you make 
decisions and do the right thing, 
even when you feel upset

■ Downstairs brain – where STRONG 
emotions come from.  (i.e. fear, 
panic, etc.)
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Factors 
Increasing 

Impact

 Early occurrence

 Blaming or shaming

 Being silenced or not 
believed

 Perpetrator is a trusted 
caregiver
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•Behavior is like an iceberg 
 we only see the small 
portion above the surface.

•Below the surface are the 
feelings and emotions 
driving the behavior. 

•The misbehavior we see is 
often a child’s attempt to 
solve another problem of 
which we are unaware.
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What Does Trauma Look Like?
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Avoidant

Angry

Hypervigilant

Disconnected
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Learning Objectives – Section 2

• Understanding ACEs 

• The Prevalence of 
Trauma
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Adverse Childhood Experiences 
(ACEs)
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Scoring 1 or 2 ACEs
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Scoring 4 or More ACEs
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Trauma and Mental 
Health

 In the Mental Health area – a history of 
childhood trauma predicts:

 Earlier first admissions
 More frequent and longer hospital 

stays
 More time in seclusion or restraint
 Greater likelihood of self-injury or 

suicide attempt
 More medication use
 Increased symptom severity
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Trauma and 
Substance Abuse
■ Around 65% of all substance abuse 

treatment clients report experiencing 
childhood abuse 

■ Around 75% of women in substance 
abuse treatment report a history of 
trauma

■ Around 92% of homeless mothers have 
severe trauma histories 
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Trauma Prevalence In 
Children
■ 60% of American children are exposed to 

violence, crime or abuse in their homes, 
schools and communities

■ 40% of children are direct victims of two or 
more violent acts

■ One in ten children are victims of violence 
five or more times before 18

■ In 2017, suicide was the second leading 
cause of death among children ages 10-17 
(National Institute of Mental Health,  2017)

■ 3.5-10 million children witness violence 
against their mother or stepmother

■ In a study of juvenile justice settings, 94% of 
children had experienced trauma
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Why Focus on Trauma In Children?
Eradicating child maltreatment in America could 

potentially reduce many things predicted by ACEs:
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Depression Alcoholism 
and drug use

Suicide Domestic 
violence

The need for 
incarceration



What Would Happen if We Prevent 
ACEs?
https://www.cdc.gov/violenceprevention/communicationresources/inf
ographics/preventchildhoodadversity

■ 15% reduction in the number of adults who are 
unemployed

■ 16% reduction in the number of adults with 
kidney disease

■ 24-27% reduction in the number of adults with 
respiratory problems such as asthma and COPD

■ 33% reduction in the number of adults who 
smoke

■ 44% reduction in the number of adults with 
depression

■ ACEs related illness accounts for an estimated 
$748 billion financial costs in North America 
each year.

■ A 10% reduction in ACEs could equate to an 
annual savings of $56 billion
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https://www.cdc.gov/violenceprevention/communicationresources/infographics/preventchildhoodadversity
https://www.cdc.gov/violenceprevention/communicationresources/infographics/preventchildhoodadversity


Learning Objectives 
Section 3

■ Resilience Case Study

■ Positive Childhood Experiences (PCEs)

■ Protective Factors

■ Elements of trauma informed 
organizations/communities
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Resilience Case Study
Chad’s Story
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Increasing Positive Childhood 
Experiences

■ In 2019 Johns Hopkins published the “Positive  
Childhood Experiences” Study showing how positive 
experiences acted to counter traumatic childhood 
experiences

■ Of 6,188 adults surveyed they identified 7 categories 
of childhood experiences that are connected to 
improved mental health and social connectedness in 
adults

https://positiveexperience.org/wp-
content/uploads/2020/01/jamapediatrics_bethell_2019_oi_190057.pdf
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What Was Learned
■ ACEs may be fact but are not fate

■ Kids who experience many positive 
childhood experiences during childhood 
become adults who can seek support, get 
care – and adults who can seek support and 
get care have improved symptoms even if 
mental health is present.

■ The relationship between positive 
experiences and good mental health is dose-
responsive; that means the more PCE’s a 
child has the better their adult mental 
health is likely to be.
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7 Positive Childhood Experiences
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Ability to talk with 
family about 

feelings

Felt experience 
that family is 
supportive in 
difficult times

Enjoyment in 
participation in 

community 
traditions

Feeling of 
belonging in high 

school

Feeling of being 
supported by 

friends

Having at least two 
non-parent adults 

who genuinely 
care

Feeling safe and 
protected by an 
adult at home 



Connectedness is Key

“Your history of connectedness is a 
better predictor of your health than 

your history of adversity.”
Bruce Perry, MD PhD
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Moving Forward
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Family Protective Factors
■ For Families

– Concrete support in time of need
– Social connections
– Parenting skills
– Personal resilience
– Ability to help children develop 

social/emotional competence
– Ability to foster nurturing attachment with 

children
■ Strengthening Families: A Protective Factors Framework. Center 

for the Study of Social Policy. https://www.cssp.org/young-
children-their-families/strengtheningfamilies/about#protective-
factors-framework. Accessed July 26, 2018
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Community 
Protective Factors
■ Safe neighborhoods
■ Safe schools
■ Stable and safe housing
■ Access to nutritious food
■ Access to employment
■ Access to medical care including 

behavioral health and mental wellness
■ Transportation
■ Access to safe, high quality and 

affordable child care
■ Inclusion and equity related to race, 

ethnicity and disability
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Resilient Organizations and 
Communities

A trauma informed approach is the norm 
throughout from custodian to CEO; efforts 

are made to create safety and not 
traumatize or retraumatize anyone

Mentoring and service 
navigation are readily 

available in a non-judgmental 
fashion

Clear access to 
Behavioral health
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Goal

Consumer 
Success

Traditional 
Focus
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Learning Objectives 
Section 4

■ The 4 “R’s” of a Trauma Informed 
Program, Organization, or System

■ Understanding SAMHSA’s principles 
and why each is important

■ Provide positive examples of each 
principle
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A Trauma 
Informed 

Program’s 
4 R’s
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Realizes widespread impact of 
trauma and understands 
potential paths for recovery.

Recognizes signs and symptoms of 
trauma in clients, families, staff, 
and others involved with the 
system.

Responds by fully integrating 
knowledge about trauma into 
policies, procedures, and 
practices.

Seeks to actively Resist re-
traumatization.
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Trauma informed should not feel 
like another program to implement, 

but rather a fundamental shift in 
HOW programs are implemented.

~ Missouri Model

(C) BeckyHaas.com 2024 42



SAMHSA’s Key Principles of a 
Trauma Informed Approach

 Principles that guide a trauma informed change 
process

 Developed by national experts, including trauma 
survivors

 Goal:  Establish a common language/framework
 Values based
 Not a checklist, but a way of being
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SAMHSA’s 
Key 
Principles 
of a 
Trauma 
Informed 
Approach

1.Safety
2.Trustworthiness and 

Transparency
3.Peer Support
4.Collaboration and Mutuality
5.Empowerment, Voice and 

Choice
6.Cultural, Historical, and Gender 

Issues

44
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#1 - Safety
Physical Safety

Psychological Safety

• Inclusion Safety

• Learner Safety

• Collaborator Safety

• Challenger Safety

 “Safety” generally means maximizing control over their own lives

 “Safety” generally means maximizing control over the service environment 
and minimizing risk
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#1 - Safety What might safety look 
like?

 Welcoming people and 
environment

 Consistent and predictable
 Non-shaming, non-blaming, 

non-violent
 Respectful of privacy and 

confidentiality
 Clearly explanations of 

what is happening and why
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#2 - Trustworthiness & Transparency

■ Organizational 
operations and 
decisions are 
conducted with 
transparency with a 
goal of building and 
maintaining trust 
among clients, family 
members, staff and 
other involved with 
this organization

■ Ensuring people really 
understand their 
options

■ Being authentic

■ Directly addressing 
limits to confidentiality 
– letting clients know 
if/when confidentiality 
can and cannot be 
promised
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Trustworthiness 
& Transparency

■ Dignity

■ Respect

■ Validation

■ Listening – be present in 

the moment

■ Build safety and trust  

the foundations of healing
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This Photo by Unknown Author is licensed under CC BY-NC-ND
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#3 Peer Support
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Peer support = a flexible approach to building mutual, healing 
relationships among equals, based on core values and 

principles:

Voluntary

Respectful Reciprocal

Non-Judgmental

Empathetic



#4 - Collaboration 
and Mutuality
Partnering and leveling power differences 
between staff and clients (even kids) 
demonstrates that healing happens in 
relationships and in the meaningful 
sharing of power and decision making.

Everyone has a role to play; one does not 
have to be a therapist to be therapeutic.

Mindful of power differentials. 
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#5 – Empowerment, 
Voice and Choice

 Individuals’ strengths and experiences 
are recognized and built upon; the 
experience of having a voice and 
choice is validated and new skills are 
developed.

 The organization fosters a belief in 
resilience.
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Wall of Hopes and Dreams

Washington Lee Elementary School 

Bristol, Virginia

School population – K-5 grade who 
live in public housing
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#6 Cultural, Historical and 
Gender Issues
■ The organization actively moves past cultural stereotypes and 

biases. 

Treats all people as equally valuable human regardless of 
cultural, historical, or cultural differences.

Recognizes and addresses historical trauma of racism.  Ensure 
racial equity.

Makes use of traditions, proactively strengthen cultural 
connections, existing supports such as faith communities and 
social organizations, all voices are at the table

(C) BeckyHaas.com 2024 53



Cultural Example: Hawaii 
Women’s Prison 

 Used their island custom of 
refuge to modify the 
environment

 Gardens and outdoor spaces

 Floral painting on the walls
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Trauma Informed Services are…

Focused on understanding 
the whole individual and 
context of his or her life 
experience.

Infused with knowledge 
about the roles that violence 
and victimization play in the 
lives of survivors.

Non shaming and non 
blaming

■ Designed to minimize 
the possibilities of 
victimization and 
re‐victimization.

■ Hospitable and 
engaging for 
survivors.

■ Designed to facilitate 
recovery, growth, 
resilience, and 
healing.
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Contact 
Information
■ Becky Haas

■ BeckyHaas.com

■ Becky@beckyhaas.com
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